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Core Principles
St Mary’s Primary believes the fundamental principle that literacy is the key to improving learning and raising standards. Reading and literacy are critical components of the curriculum, forming the basis for lifelong learning and personal development while fostering a lifelong love of reading. 
1. Phonemic Awareness and Phonics
This approach involves the ability to hear, identify, and manipulate individual phonemes in spoken words and is crucial for early reading development. Teaching the relationship between letters and sounds is essential for decoding words. Systematic and explicit phonics teaching enables pupils to recognise patterns and build a strong foundation for fluent reading. At St Mary’s Primary we follow a structured phonics programme, Monster Phonics. 
In Year one, our pupils undergo a Phonics Screening Check to assess their decoding skills which helps us to identify those needing additional support.

2. Fluency Development
 In the context of literacy, reading fluency is defined as reading with accuracy (reading words correctly), automaticity (reading words at an appropriate speed without great effort) and prosody (appropriate stress and intonation).
Fluency refers to the ability to read with speed, accuracy, and proper expression. It allows readers to focus on comprehension rather than decoding individual words. Strategies to develop fluency include repeated reading (re-reading text to develop accuracy and automaticity,) choral reading ( pupils reading a text together in unison, with an adult often leading the way.,) and providing opportunities for independent reading with age-appropriate texts.
Reading fluency is key to building confidence and comprehension. At St Mary’s Primary we focus on:
· Encouraging regular practice through guided and independent reading.
· Providing opportunities for oral reading, such as paired reading and group reading.
· Using age-appropriate, decodable books to ensure success in early reading.

3. Vocabulary Building
A strong vocabulary is crucial for understanding and expressing ideas. We:
· Teach vocabulary explicitly. 
· Embed vocabulary learning within reading, writing, and spoken language activities.
· Use strategies like word walls, root-word exploration, and contextual discussions to expand pupils’ word knowledge.

4. Comprehension Skills
Understanding text meaning and engaging critically with it are fundamental literacy skills. At St Mary’s Primary we:
· Teach comprehension strategies, such as inference, prediction, summarisation, and questioning.
· Encouraging pupils to engage with texts critically, evaluating themes, characters, and author intent.

5. Love of Reading
Promoting a love of reading is a key goal at St Mary’s Primary. We:
· Have a well-stocked, welcoming reading area in each classroom, where all pupils are encouraged to develop their personal, life-long love of reading.
· Introduce pupils to diverse and engaging texts, including books by British authors, multicultural literature, and classic stories.
· Host events such as World Book Day and book fairs
· Visit Congleton Library f and welcome authors as well as members of our community to read to the pupils and to hear them read
· Allocate time for story time and independent reading during the school day.

6. Inclusion and additional support
Pupils come to school with varied levels of literacy skills. We:
· Assess individual needs through formal and informal assessments.
· Provide tailored support through guided reading, one-on-one interventions, or small group teaching.
· Support our English as an Additional Language (EAL) learners with resources and strategies that enhance both their language proficiency and literacy skills.

7. Cross Curricular
Literacy skills are integrated across the curriculum, enabling pupils to apply reading and writing skills in other subjects. For example:
· Reading comprehension is developed through science experiments, historical sources, religious texts or scenarios in RSE/PSHEE.
· Writing is practised in creative subjects, such describing findings in geography, expressing views about a piece of art or writing from the point of view of a historical figure

8. Parental and Community Involvement
Parental involvement is a significant factor in literacy development. We encourage this through:
· Home-school reading diaries where parents / carers log and comment on children’s reading.
· Encouraging our parents to share books at home with their children. 
· Workshops to guide parents on supporting phonics and comprehension at home.
· Inviting parents into school to read with their children.

9. Use of Technology
Digital tools and resources enhance literacy learning by:
· Providing interactive reading experiences.
· Offering personalised learning through adaptive programmes.
· Encouraging collaboration and creativity with digital storytelling and writing platforms.

10. Continuous Assessment and Feedback
Regular assessment ensures that teaching is responsive and effective. We implement:
· Formative assessments and summative assessments
· Support for our bottom 20% to help them catch up.
· Targeted interventions for pupils who fall behind.

11. Cultural and Literary Heritage
We also explore:
· Nursery rhymes, traditional tales, fables, myths and legends.
· Classic British authors like Julia Donaldson, Roald Dahl, JK Rowling and Michael Morpurgo
· Poetry and drama to develop an appreciation for varied literary forms.
By adhering to these principles, we aim to equip pupils with the skills, confidence, and enthusiasm needed for literacy success, fostering their academic achievement and lifelong enjoyment of reading.
	Tier 1 
	all pupils

	Tier 2
	lowest 20% of pupils who are not SEND with reading attainment below EXS

	Tier 3
	SEND pupils with reading attainment below EXS



Tier 1 entitlement (all children)
This is a universal strategy for all pupils.
A well-planned and sequenced curriculum with a consistent school-wide approach to all aspects of literacy. We follow pathways2write in EYFS-KS2 and pathways2spell in KS2. 


All children experience high-quality teaching where teachers have expert subject knowledge and choose appropriately from a range of strategies to enable learners to develop good reading, writing, speaking and listening skills. For example, explicit instruction, scaffolding and flexible grouping are all key components of high-quality teaching and learning for pupils.
Teachers should be




	

In Guided Reading we follow a Mastery approach through the programme Pathways to Read. Units of work are delivered using high quality texts and children in all year groups are given varied opportunities  for reading. Skills are built up through repetition within the units, and children apply these skills in the reading activities.

	


	Class reading areas are aesthetically inviting, welcoming spaces. The books are well-chosen to suit the range of abilities and interests of the children in the class. They include fiction and non-fiction and are rotated regularly. Reading areas are neat and well-organised enabling children to easily find a book they will enjoy. 




	Whole school reading areas are inspiring, inviting spaces with quality books and recommended reading for nursery to year 6.
. 


In daily storytime, children in each class hear a well-chosen story or novel, read by an adult each day. The adult varies their expression throughout to match their interpretation of the text. They model good phrasing and read smoothly at an appropriate conversational pace. Children listen intently. They become invested in the characters and engrossed by the plot. They look forward to this time.



	
In each year group, children’s published writing is displayed. Working walls display Literacy vocabulary and resources which support children’s learning. Supporting resources are provided to scaffold children’s learning throughout the unit. 



Stay and Read – parents are invited into school to read with their children





Tier 2 support  (our lowest 20% , Not SEND)
This is support for those pupils who are in our lowest 20% (Not SEND)
 All of Tier 1 support plus the following
Nursery
· WellComm intervention (Nursery)




Reception 
· Individual daily reading (Rec, Y1, Y2) 
· NELI intervention (Reception)
· Monster Phonics intervention Rapid Phonics (Rec, Y1, Y2)


	


	
Year 1
· Individual daily reading (Rec, Y1, Y2)
· Monster Phonics intervention Rapid Phonics (Rec, Y1, Y2) 
· Phonics booster group (Y1, Y2)



	

Year 2
· Individual daily reading (Rec, Y1, Y2)
· Phonics booster group (Y1, Y2)




	

Key Stage 2 
· Individual reading at least twice per week
· Group reading with teacher or teaching assistant at least twice per week
· Y3 daily phonics catch-up group
· Y3, Y4, Y5, Y6 weekly reading intervention 





	





Tier 3 additional support (SEND children with SEND support plan including those with an EHCP)
This is support for those pupils who have SEND
                                                   All of Tier 1 support plus the following
Early Years
· See children’s individual SEN support plans



	
	Key Stage 1
· See children’s individual SEN support plans
· 


	
Key Stage 2
· See children’s individual SEN support plans
· Y3 daily phonics catch-up group
· Y3, Y4, Y5, Y6 weekly reading intervention

· 



	















This is the support for children with EAL across the curriculum who have reading attainment                                        at expected for their year group or above expected
Tier 1 support
· A well-planned and sequenced curriculum with a consistent school-wide approach
· All children experience high-quality teaching where teachers have expert subject knowledge and choose appropriately from a range of strategies to enable learners to develop good reading, writing, speaking and listening skills.
· In Guided Reading we follow a Mastery approach through the programme Pathways to Read.
· Class reading areas are aesthetically inviting, welcoming spaces.
· Whole school reading areas are inspiring, inviting spaces with quality books and recommended reading for nursery to year 6.
· In daily story time, children in each class hear a well-chosen story or novel, read by an adult each day.
· Supporting resources are provided to scaffold children’s learning throughout the unit.
· Stay and Read – parents are invited into school to read with their children .




	


	

                              





This is the support for children with EAL across the curriculum who have reading attainment                                        below expected for their year group or not on-track to be expected by the end of the academic year
	
Children with EAL 
· All EAL Tier 1 support
· Individual reading at least twice per week
· Vocabulary support for vocabulary specific to subjects across the curriculum




	





